TCC SE Early College High School
Professional Development Plan

School Year: 2022 - 2023

Our Mission: The mission of our collegiate academy is to develop scholars, thoughtful leaders and
engaged citizens to earn their high school diploma and up to sixty hours of college credit and/or
associate’s degree.

TEA Benchmark 6 Design Element: ECHS shall implement an annual professional development plan for
teachers, staff, focused on research-based instructional strategies that focus on rigor, build college, and
career readiness, is based on needs assessment of student data, and includes both high school and dual
credit teachers.

Our Professional Development Plan:

e AVID Coordinator Training, August 2022

e Capturing Kids Heart Training, Spring/Fall 2022

e College & Career Readiness Models: Leadership Summit, June 2022
e MTOP Training for New Teachers, August 2022

e English Engagement Strategy Training, Fall 2022

e  Monthly AVID Coordinator Trainings

e Monthly AVID Site Team

e College & Career Readiness Models: Regional Convening

e ECHS Principal Council served by TCCD District, Monthly

e Social Studies Curriculum Writing, Fall 2022



